ED Report										June 2, 2011

[bookmark: _GoBack]Enrollment	this year the same.  Next year K/16,  1-2-3/46 (23 each), 4-5/26		
Incidents    We are putting together a management plan for the one student that satisfies Federal requirements.  No suspensions since last Wednesday.
Teacher and Staff Concerns   None to report.
Administrative Concerns    You have received the report from Tom Ries.  We have received a report from the energy audit people suggesting ways to reduce energy consumption.  Approximately 20 people at the open house.  I had expected twice that number.  Turns out that with the admin assistant shuffle too many new people had not been put on our email list.  Registration packets are out or going out.  
Financial Report   You have received my proposed budget for next year.
Update Place-based and Project Learning    Tom and I will meet with Dave Buchanan about using his wetlands restoration project for our 4/5 project for next year.   We recognized the students that participated in the Wildlife Stewards Project at our community meeting today.  Nothing new foreseen the rest of the year.
District Interactions/Concerns    We will report about negotiations regarding the building.  
Physical Plant    There are very good suggestions from Tom Ries and the energy audit people to save energy next year.  I have added a $1000 to next year’s budget to take some steps for this purpose.
